
2020

IS YOUR COLLEGE 
STUDENT-READY?

RESEARCH BRIEF #2

JUNE 3, 2020



2DRIVING TOWARD A DEGREE – RESEARCH BRIEF #2: IS YOUR COLLEGE STUDENT-READY?

IS YOUR COLLEGE STUDENT-READY? 
When undertaking student supports redesign, institutions are often faced with limited 
resources and change management capacities needed to achieve holistic student supports. 
For example, academic advising plays a central coordinating role in an integrated system  
of student supports. However, a lack of advisor capacity—in the form of too few advisors,  
a limited budget, a lack of coordination across departments, or too little student  
engagement—is consistently cited by institutional stakeholders as the top barrier to 
improving academic advising.  

REPORTED BARRIERS TO ACADEMIC ADVISING, 2017-2020 

WHAT ARE THE TOP THREE BARRIERS TO IMPROVING
ADVISING AT YOUR INSTITUTION? (SELECT UP TO THREE)

2019 20202017

Limited budget
(40%)

Students are not taking
advantage of resources (40%) 

Too few advisors
(37%) 

Lack of coordination across
departments (33%) 

Faculty resistance
to change (32%) 

Lack of professional
development/training (32%) 

Technical integration challenges
(27%) 

Poor accountability for
institutional outcomes (21%) 

Students are not taking
advantage of resources (28%) 

Too few advisors
(27%) 

Limited budget
(26%)

Lack of coordination across
departments (23%) 

Lack of training for faculty
as advisors (23%) 

Poor accountability for advising
outcomes (21%) 

Faculty resistance 
to change (21%) 

Advisors are too 
overburdened with admin tasks 

to advise students (20%) 

Too few advisors
(28%) 

Limited budget
(27%) 

Faculty resistance
to change (26%) 

Lack of coordination across
departments (23%) 

Students are not taking
advantage of resources (23%) 

Poor accountability for advising
outcomes (21%) 

Leadership’s resistance to
making academic advising

a priority (21%) 

Poor accountability for advising
outcomes (20%) 

Given these barriers, how can institutions increase the utility and effectiveness of existing 
resources? In the implementation of intentional and integrated student-centered design, 
institutions are empowered to maximize their finite resources in support of student success 
at scale.
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INSTITUTIONS ARE INCREASINGLY SHIFTING FROM  
SILOED TO HOLISTIC STUDENT SUPPORTS
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CAFETERIA MODEL OF
STUDENT SUPPORTS 

HOLISTIC STUDENT SUPPORTS

The traditional self-service or “cafeteria” model—which allows students to choose from 
an abundance of disconnected courses, programs, and student supports—is no longer 
sufficient in meeting the needs of the 21st century student. By coordinating supports across 
their campuses, both physical and online, institutions can better understand, design for, and 
deliver services that ensure students do not fall through the cracks. In upcoming research 
briefs, we will examine how institutions can become more student-ready by implementing 
holistic student supports that lead to higher retention and completion rates. 
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HOW CAN YOUR INSTITUTION REDESIGN  
ITS STUDENT SUPPORTS TO IMPROVE  
STUDENT SUCCESS? 

Driving Toward a Degree is a data-driven resource designed to help institutions pursue 
integrated student supports. Since 2016, data has been collected and analyzed via 
longitudinal primary research studies by Tyton Partners, with the support of the Bay 
View Analytics and in partnership with NASPA – Student Affairs Administrators in Higher 
Education, NACADA: The Global Community for Academic Advising, Achieving the 
Dream (ATD), and the Reinvention Collaborative. Contact Tyton Partners (drivetodegree@
tytonpartners.com) to take advantage of the Driving Toward a Degree initiative as a  
data-driven resource for improved student success through supports redesign. To learn 
more about our organization, visit tytonpartners.com.  

We welcome the opportunity to help institutions and suppliers alike address the gaps in 
their policies, practices, and technological products, and to assess current capabilities and 
identify future needs. To learn more and access other research briefs in this series or prior 
year studies, visit drivetodegree.org

We also invite you to share this series and your perspective on holistic student supports via 
the Twitter hashtag #drivetodegree.

This publication was created with feedback from the Advising Success Network (ASN). The 
ASN is a collection of five partner organizations working to transform higher education 
advising structures and systems to improve graduation rates and advance socioeconomic 
and racial equity. Led by NASPA – Student Affairs Administrators in Higher Education, 
partners include The American Association of State Colleges and Universities (ASSCU), 
Achieving the Dream (ATD), EDUCAUSE, NACADA: The Global Community for Academic 
Advising, and The National Resource Center for the First-Year Experience and Students in 
Transition. For more information about the ASN, please visit advisingsuccessnetwork.org.

Driving toward a Degree and the Advising Success Network are made possible thanks to 
generous support from the Bill & Melinda Gates Foundation.

SEE RESEARCH BRIEF #1: Collaboration is Crucial to Holistic Student Supports
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